
AGENDA

St. Clair County Board of Commissioners
Ways and Means Committee

Board of Commissioners' Room
County Administrative Office Building, 2nd Floor

200 Grand River Avenue
Port Huron, MI  48060

July 7, 2022 at 6:00 PM

1. Roll Call/Opening

2. Additions/Deletions/Changes to the Agenda

A. Resolution 22-20 District Court Building Fund

3. Citizens to be Heard

4. Updates

5. Conceptual Initiatives

6. Old Business

7. New Business

A. Early Closure Request - Downtown Campus Offices - July 13, 2022 - FINAL ACTION
B. Court Manning Table Change Request
C. Friend of Court Manning Table Request - FINAL ACTION
D. Commissioner Beedon District 3 American Rescue Plan Project - Hunter Hospitality House
E. Commissioner Beedon District 3 American Rescue Plan Project - Port Huron Museums Fort Gratiot

Post Hospital Restoration Project
F. Commissioner Beedon District 3 American Rescue Plan Project - SONS Outreach Program
G. Commissioner Beedon District 3 American Rescue Plan Project - SCC Community Services

Coordinating Body/Dementia & Alzheimer’s Resource Committee
H. Commissioner Vandenbossche District 7 American Rescue Plan Project - Marine City Police

Department - Cameras
I. Commissioner Baldwin District 2 American Rescue Plan Project - Sanborn Gratiot Memorial Home



Generator
J. Commissioner Baldwin District 2 American Rescue Plan Project Community Foundation of St. Clair

County Bridge to Bay Trail

8. Other Ways and Means Matters

9. Information Only

10. Receive and File Packets

11. Adjournment

Committee Chair:  David Rushing
 
Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are
required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.



Resolution 22-20 District Court Building Fund

Summary:

ATTACHMENTS:
Description Upload Date Type

Resolution 22-20 District Court Building Fund 7/6/2022 Cover Memo



RESOLUTION 22-20 

AUTHORIZING THE ESTABLISHMENT OF A CAPITAL IMPROVEMENT FUND FOR 

CAPITAL AND FACILITY NEEDS OF THE 72
ND

 DISTRICT COURT 

 WHEREAS, the 72
nd

 District Court has identified capital needs involving courtroom and 

office technology, equipment and fixtures both present and future that cannot be addressed by 

general fund budget requests to the Board of Commissioners because of the expense involved; 

and 

 WHEREAS, the present court facilities are not adequate to serve plaintiffs, defendants, 

attorneys, court visitors, personnel and to handle current and projected caseload storage 

requirements; and  

 WHEREAS, State law allows courts in coordination with funding agencies to use all or 

part of certain costs that are collected by the courts for capital expenditures, both building and 

equipment; and  

 WHEREAS, it is in the interest of the community and the criminal justice system of the 

County to provide a means to address the needs of the District Court by use of revenue produced 

by users of the Court rather than by the use of general tax revenue. 

NOW, THEREFORE, BE IT RESOLVED that: 

1. The County Administrator/Controller is hereby authorized to establish a court capital 

improvement fund for capital and facility needs of the 72
nd

 District Court under the 

control and direction of the Chief Judge of the District Court and the Administrator of the 

District Court. 

 

2. A portion of court costs authorized by law to be distributed to the County will be 

allocated to the fund monthly by a formula to be agreed upon by the County and the 72
nd

 

District Court. 

 

3. This fund will be established forthwith, effective December 31, 2021 and will continue 

through December 31, 2023. 

 

Dated:  July 21, 2022  

Reviewed and Approved as to Form by:   ST. CLAIR COUNTY 
        BOARD OF COMMISSIONERS 
 
 
________________________________   _____________________________ 
  Gary A. Fletcher 
  County Corporation Counsel    _____________________________ 
  1411 Third Street, Suite F 
  Port Huron, MI 48060     _____________________________ 
   



Early Closure Request - Downtown Campus Offices - July 13, 2022 - FINAL ACTION

Summary:

ATTACHMENTS:
Description Upload Date Type

Early Closure Request - Downtown Campus Offices
- July 13, 2022

6/15/2022 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY A. HEPTING, CPA 

Administrator/Controller 

 

 

 

To:   Board of Commissioners  

CC:   Chief Judge West   

From:   Karry A. Hepting   

Date:    July 7, 2022 

Subject:  Downtown Campus Closing Request – FINAL ACTION REQUESTED 

 

Following discussions with Chief Judge West and the City of Port Huron, County 

Administration is recommending early closure of the downtown campus at 2:30 p.m. on 

Wednesday, 07/13/2022 due to street closures from the City of Port Huron for The 

Rotary Parade. The early closure at 2:30 p.m. would include the Courthouse, Public 

Defender’s Office, Library and the Administration building.  

 

Thank you for your consideration. 
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Court Manning Table Change Request

Summary:

ATTACHMENTS:
Description Upload Date Type

Courts manning table change 6.28.22 6/28/2022 Cover Memo

DBarbour Memo to Board Reclassification Probate
Register to Director of Internal Court Operations
and Probate Register June 2022

6/28/2022 Cover Memo

Family-Probate-Circuit 2022 6/28/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 28, 2022 

Re:  Court manning table change 

 

 
The Court Administrator is requesting to reclassify the Probate Register position into a Director of Internal 
Court Operations/Probate Register position.  This new position would continue as the Probate Register of the 
County as well as oversee clerical staff in the probate, juvenile and public guardian offices. 
 
Human Resources has reviewed the job description and placed the position at a wage range of III-HH 
($66,889-$88,021). 
 
Funding Proposal:  

Remove Probate Register     ($101,932) 
Add Dir. Of Internal Court Ops/Probate Register     $120,323  
Increase in Cost for new position     $  18,391    
 
20% of Cost from Child Care Fund (50% reimbursed)   $  24,065 
80% of Cost from General Fund      $  96,258 
Total Cost of New position      $120,323 
 
Reduction from General Fund      ($ 5,674) 
Increase to GF for Child Care Fund Approp (50%)    $ 12,033 
Net Increase in cost to General Fund      $   6,359 
 
The Court Administrator is proposing to charge 20% of this positions wages and fringes to the Child Care 
fund.  This would reduce the amount being paid from the General Fund Probate court budget by $5,674, 
however, with the increase in cost of $24,065 being paid from the Child Care fund, the county would need to 
increase their appropriation to the Child Care fund by $12,033 (50% of $24,065).   
 
I would propose that the additional amount needed of $6,359 come from the Board’s contingency.  This 
would leave the board’s contingency amount at $220,796. 
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MEMO 
 
To: Board of Commissioners 
 
From: Diane Barbour, Director of Human Resources 
 
Date: June 6, 2022 
 
Subject: Reclassification Request-Probate Register  

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES  

 

 
Background: 
 

The Circuit Court Administrator, Mike McMillan, is requesting a reclassification of a full-time position from 

a Probate Register to Director of Internal Court Operations/Probate Register. The position will have 

increased responsibilities including the redistribution of supervising support staff in the Family Division, 

therefore, the need for an advanced skill supervisory set is necessary.   

 

I completed a wage survey and placed the position at wage range III-HH ($66,889-$88,021). 

 
External Comparables

DEPARTMENT PROPOSED TITLE ALLEGAN BERRIEN CALHOUN EATON GRAND TRAVERSE JACKSON
LENAW

EE

LIVINGSTO

N

MONRO

E

MUSKEGO

N
SAGINAW

 2022 

COUNTIES 

AVERAGE BY 

DEPT/TITLE 

Average 

Circuit Court

Probate Registrar/Director of 

Internal Court Operations 85,789$        92,144$        75,944$                               94,411$        95,362$  88,730.00$ 

Proposed: Based on Externals III HH 88,021  
 

 

For this reason, I support the reclassification of the Probate Register to the Director of Internal Court 

Operations/Probate Register at a wage range of III-HH as demonstrated above.  

 

The reclassified position will be a CANUE position.   

 

 

Thank you, 

 

 

Diane Barbour 

Director-Human Resources 
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Friend of Court Manning Table Request - FINAL ACTION

Summary:

ATTACHMENTS:
Description Upload Date Type

Friend of Court Manning Table Request 7/1/2022 Cover Memo

Friend of Court manning table addition 6.28.22 6/29/2022 Cover Memo

DBarbour Memo to Board Reclassification Friend of
Court Investigator June 2022

6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 28, 2022 

Re:  Friend of Court manning table addition 

 

 
The Friend of Court is requesting an addition to their manning table to add a “Friend of Court Investigator” 
position.   
 
Prior to this request, the FOC had been contracting with Renewal Christian Counseling for family counseling 
services.  The vendor has notified FOC that they are discontinuing services as of June 30, 2022.  These 
services were paid for from the Family Counseling special revenue fund. 
 
In order to fund this position it is being proposed to be paid from the 215 Friend of Court special revenue 
fund and an annual line item transfer of $15,000 from the Family Counseling fund to the 215 FOC fund.  No 
General Fund appropriation will be needed.  The total cost of this position with full fringe benefits is 
$89,608. 
 
Also, a portion of the duties assigned to this position that are IV-D eligible will be reimbursed through the 
State of Michigan through the Cooperative Reimbursement Program grant funds. 
 
Human Resources has reviewed the job description and recommends placing this position at a wage range II-
G ($46,995-$61,843). 
 
I recommend approval of the above manning table addition to the Friend of Courts budget. 
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MEMO 
 
To: Board of Commissioners 
 
From: Diane Barbour, Director of Human Resources 
 
Date: June 29, 2022 
 
Subject: New Position: Friend of Court Investigator  

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES  

 

 
Background: 
 

The Friend of Court, Renae Topolewski, is requesting the addition of a full-time position for the Friend of 
Court department. The position, Friend of Court Investigator, is replacing essential services that were 
provided by an external vendor. The services included investigating domestic violence, child abuse and 
neglect and providing a recommendation to the Courts.  The vendor has discontinued these services and other 
vendors are highly limited.  These services are critical to the community and the best option would be to hire 
direct to the FOC staff.     
 
I completed a wage survey and placed the position at wage range II-G ($46,995-$61,843). 
 

DEPARTMENT  TITLE BERRIEN EATON JACKSON
LIVINGST

ON
Average 

FOC Investigator 63,851$     56,950$  68,525$      62,131$  62,864$   
 
 
For the reason above, I support the addition of the Friend of Court Investigator at a wage range of II-G as 
demonstrated above.  
 
Thank you, 
 
 
Diane Barbour 
Director-Human Resources 
 

 



Commissioner Beedon District 3 American Rescue Plan Project - Hunter Hospitality House

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner Beedon District 3 American Rescue
Plan Project - Hunter Hospitality House

6/29/2022 Cover Memo

HHH_Memo 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Beedon has requested to use $38,180 to add air conditioning systems to two homes that are 
owned by the Hunter Hospitality House nonprofit entity.  They are currently using window units in the two 
older homes.  The new air systems will give guests at these homes a comfortable place to rest during their 
stay while their loved ones are at the hospital.  Any ongoing annual maintenance and inspection costs will be 
paid by Hunter Hospitality House’s annual operating budget.   
 
The attached memo provides details of the project.  The funds will be distributed on a reimbursement basis 
once the project is completed. 
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Commissioner Beedon District 3 American Rescue Plan Project - Port Huron Museums Fort Gratiot Post
Hospital Restoration Project

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner_3 ARPA Project PH Musem Hospital
restoration

6/29/2022 Cover Memo

ARPA Grant Form 2022 - FGH 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Beedon has requested to use $69,000 for the Port Huron Museums Fort Gratiot Post Hospital 
restoration project.  The project will consist of restoring the exterior of the hospital and installation of gutters 
as well as restoring the inside of the building for exhibits.  The Fort Gratiot Light Station is visited by more 
than 20,000 visitors per year.  This hospital is located near the Fort Gratiot Light station, so restoration of 
this Hospital building will provide additional sites for tourism. 
 
The attached memo provides details of the project.  The funds will be distributed on a reimbursement basis 
once the project is completed. 
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Commissioner Beedon District 3 American Rescue Plan Project - SONS Outreach Program

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner Beedon District 2 American Rescue
Plan Project - SONS Outreach Program

6/29/2022 Cover Memo

SONS ARP fund request 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Beedon has requested to use $70,850 for the SONS Outreach program to purchase a truck and 
lawn care equipment to teach our community’s at risk youth important job skills such as lawn care, 
landscaping and gardening, as well as auto care.  This will give the youth a chance to develop healthy work 
habits under a workforce development program. 
 
The attached memo provides details of the project.  The funds will be distributed on a reimbursement basis 
once the project is completed. 
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Commissioner Beedon District 3 American Rescue Plan Project - SCC Community Services Coordinating
Body/Dementia & Alzheimer’s Resource Committee

Summary:

ATTACHMENTS:
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Commissioner Beedon District 3 American Rescue
Plan Project - SCC Community Services
Coordinating Body/Dementia & Alzheimer’s
Resource Committee

6/29/2022 Cover Memo

Dementia Alz Updated 6_28_22 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Beedon has requested to use $30,000 for the St. Clair County Community Services 
Coordinating Body/Dementia & Alzheimer’s Resource Committee to create a website to help disseminate 
education materials, services and resources for families and care givers who are supporting those that have 
been diagnosed with Dementia or Alzheimer’s disease.  The respite grants will be used at local healthcare 
agencies that have staff educated in dementia care.  These grants will help families that are learning how to 
care for their loved ones with this disease. 
 
The attached memo provides details of the project.  The funds will be distributed on a reimbursement basis as 
funds are expended under this program. 
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Total Allocation Request:   $30,000 

 

Proposed Plan Budget Breakdown: 

1. Web site/Social Media: $10,000 

2. Respite grants: $20,000 

 

Contact for more information:    Debra Johnson, President, Dementia & Alzheimer’s Resource Committee  

              djohnson@scccmh.org; 810-985-8900 

 

 

About St. Clair County Community Services Coordinating Body/Dementia & Alzheimer’s Resource Committee 

The St. Clair County Community Services Coordinating Body (CSCB) Dementia and Alzheimer’s Resource Committee 

(DARC) is a 501(c) and supports caregivers and those living with Dementia and Alzheimer’s disease through 

awareness, education, respite care grants and resource referrals. There are 6.5 million Americans living with 

Alzheimer’s disease in the United States. By 2050, this number is expected to double. SCCCMH is the lead agency 

overseeing the CSCB. 

 

Grant funds are requested to hire a part-time Executive Director, create a web site, and provide respite grants. 

 

Web site 

JH Strategies, an end-to-end provider of digital marketing services, has provided a quote for $10,000 to develop a 

DARC website and marketing campaign to help disseminate education, information and resources throughout the 

community.  

 

Respite grants 

DARC provides respite grants to primary caregivers in need of short-term relief. Grant funds will allow for 

additional respite grants to be provided to local families. 

Residents of St. Clair County who are the primary caregiver of an individual with a form of dementia are able to 

apply for respite grant funds for use with local healthcare agencies who have staff educated in dementia care, 

including: Council on Aging Starpath Adult Day Services, Comfort Keepers, Life Skills Centers, Harbor Health Care, 

Senior Helpers, VNA, Rx Family Home Care Services and Visiting Angels. Currently, funds are available in amounts 

of up to $1,000 per family per calendar year. With additional funds, we are hoping to increase this amount to 

$1,500 per family per year. Applications are reviewed on a bi-monthly basis by DARC committee members. 























Commissioner Vandenbossche District 7 American Rescue Plan Project - Marine City Police Department -
Cameras

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner Vandenbossche District 7 American
Rescue Plan Project - Marine City Police
Department - Cameras

6/29/2022 Cover Memo

MCPD_FLOCK Cameras 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Vandenbossche has requested to use $14,250 for the City of Marine City Police Department 
to purchase 5 FLOCK cameras plus installation.  These cameras will be used for law enforcement purposes.  
Any ongoing annual maintenance or license fees will be paid for by the city.   
 
The attached documents provide details of the project.  The funds will be distributed on a reimbursement 
basis once the project is completed. 
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Commissioner Baldwin District 2 American Rescue Plan Project - Sanborn Gratiot Memorial Home Generator

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner Baldwin District 2 American Rescue
Plan Project - Sanborn Gratiot Memorial Home
Generator

6/29/2022 Cover Memo
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6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Baldwin has requested to use $67,000 for the Sanborn Gratiot Memorial Home to purchase an 
emergency backup generator.  The generator would allow the home to run all services in the event of a power 
failure.  Many residents rely on electrical medical devices and the facility also needs power to prepare meals 
for the residents as well.  The home provides shelter to many low income seniors and homeless populations.  
Any ongoing maintenance or inspections will be the responsibility of the Sanborn Gratiot Memorial home 
with funds from their operating budget. 
 
The attached documents provide details of the project.  The funds will be distributed on a reimbursement 
basis once the project is completed. 
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Commissioner Baldwin District 2 American Rescue Plan Project Community Foundation of St. Clair County
Bridge to Bay Trail

Summary:
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Commissioner Baldwin District 2 American Rescue
Plan Project Community Foundation of St. Clair
County Bridge to Bay Trail

6/29/2022 Cover Memo

ARPA request Community Foundation 6/29/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  June 29, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Baldwin has requested to use $50,000 for the Community Foundation of St. Clair County to 
complete the remaining gaps in the Bridge to Bay Trail system.  The portion of the trail that is being 
proposed would run along the south side of the Black River Canal to Gratiot Ave and then to the Campuses 
at Port Huron Northern and Holland Woods Middle School.  A new pedestrian bridge would cross over the 
canal and lead into a new trail running through the Port Huron Northern campus.  The trail systems have 
proven to promote tourism within our area. 
 
The attached documents provide details of the project.  The funds will be distributed on a reimbursement 
basis once the project is completed. 
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