
AGENDA

St. Clair County Board of Commissioners
Ways and Means Committee

Board of Commissioners' Room
County Administrative Office Building, 2nd Floor

200 Grand River Avenue
Port Huron, MI  48060

August 5, 2021 at 6:00 PM

1. Roll Call/Opening

2. Additions/Deletions/Changes to the Agenda

3. Citizens to be Heard

4. Updates

5. Conceptual Initiatives

6. Old Business

7. New Business

A. Public Guardian - Manning Table Change
B. Friend of Court Cooperative Reimbursement Program Contract
C. District Court Probation - Manning Table Change
D. Health Department - Manning Table Change

8. Other Ways and Means Matters

9. Information Only

10. Receive and File Packets

11. Adjournment

Committee Chair:  David Rushing
 
Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are



required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.



Public Guardian - Manning Table Change

Summary:

ATTACHMENTS:
Description Upload Date Type

Public Guardian - Manning Table Change 7/20/2021 Cover Memo

Mermo-Public Guardian 7/20/2021 Cover Memo

PG Client number trends 7/22/2021 Cover Memo

Public Guardian FT case manager 7.27.21 7/28/2021 Cover Memo
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May 25, 2021 
 

Kerry Hepting 
St. Clair County Administrator/Controller  
 
 
Dear Administrator Hepting,  
 
I am submitting this letter in support of the Public Guardian’s request for an 
additional staff member.  The population that we serve is in constant need of 
increased mental health intervention at an alarming rate. The Public Guardian 
office is staffed with competent, dedicated, hard-working employees who are 
stretched razor thin.  This request is a priority of the Judges and Administration.  I 
am constantly impressed with our staff and am very happy to indicate that they 
have found additional revenue to offset the cost of this much needed staff 
member.   
 
I am respectfully requesting your support for this proposal, and encourage you to 
please contact me if you have any questions or would like additional information.   
 
Warm Regards,  

 
Michael McMillan  
Court Administrator  



Year (as of 12/31) Current Clients Discharged Clients Total

2017 256 227 483

2018 296 215 511

2019 342 167 509

2020 385 101 486

2021 (to present) 429 46 475

Year Full time staff Part time staff Additional info

2017 3 2 2 FT staff Clerical only

2018 3 3* 2 FT staff Clerical only

2019 3 3* 2 FT staff Clerical only

2020 4* 2 2 FT staff Clerical only

2021 4* 2 2 FT staff Clerical only

As of 7/21/2021, the number of current clients has increased by 173 since 12/31/2017. This will not account 

for the additional appointments we receive this year. For 2021, there are also increasing barriers and limited 

resources in the community making terminating guardianship much harder. The requested increase in case 

managers is absolutely critical to provide services effectively to our current clients. 

Public Guardian Client Numbers

Public Guardian Staffing

* One staff member is fully funded by the Commission on Aging to exclusively work with                                           

seniors in housing crisis. 



A Government of Service 

 

Office of the Administrator/Controller  
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MEMO 

 
 
To:   Board of Commissioners 
 
From:   Dena Alderdyce, Finance Director 
 
Date:   July 27, 2021 
 
Re:   Public Guardian Manning Table 
 

 
The Public Guardian office has requested a full-time Senior Case Manager be added to their manning 
table. The maximum cost of salary and fringe benefits for this position will be $73,323.  
 
Earlier in 2021, Judge Tomlinson had issued a court order to increase the fiduciary fees to collect on 
as many clients as allowed.  Since this was approved, they have seen over a 50% increase in their 
fiduciary fee revenues.  
 
With the increase in fees in 2021, there should be sufficient funds to cover the increase in costs to the 
public guardian budget for the remainder of this year.  In 2022, the public guardian’s office would 
need an additional $8,405 to cover the wages and fringes of a top step employee, however, the 
department may choose to place the new employee at a lower step, therefore the net cost would be 
lower. 
 
There is also a request for the Senior millage to fund the full family health insurance cost of $17,042 
if it is taken by the new employee.   
 
Administration will continue to monitor the revenues on a quarterly basis for the public guardian 
department to ensure that they are collecting the amounts to cover the increased costs.  Staffing would 
be adjusted if needed for any reduction in revenues. 
 
It is recommended that the Board of Commissioners approve the manning table addition of a full-time 
Senior Case manager to the Public Guardian budget. 
 
 



Friend of Court Cooperative Reimbursement Program Contract

Summary:

ATTACHMENTS:
Description Upload Date Type

FOC CRP Contract 7/27/2021 Exhibit





































District Court Probation - Manning Table Change

Summary:

ATTACHMENTS:
Description Upload Date Type

District Court Probation - Manning Table Change 7/28/2021 Cover Memo

Probation Officer PT to FT 7.21.21 7/28/2021 Cover Memo



CHIEF DISTRICT JUDGE 

HONORABLE MICHAEL WEST 

 

 

DISTRICT JUDGES 

HONORABLE MICHAEL L. HULEWICZ 

HONORABLE JOHN D. MONAGHAN 

HONORABLE MONA S ARMSTRONG 

 

 

 

COURT ADMINISTRATOR 

Linda Girard 
 

PROBATION DEPARTMENT 

201 MCMORRAN BOULEVARD 

ROOM 1200 

PORT HURON, MI  48060 

(810) 985-2100 

 
CHIEF PROBATION OFFICER 

DOUGLAS L. JONES – 985-2057 

 

PROBATION OFFICERS 

ABBEY ARMSTRONG – 985-2049 

CORY CLARK – 985-2467 

DARCI FALTER –  985-2466 

PAIGE  FISCHER – 985-2457 

NICHOLAS  GODINEZ – 985-2481 

ADAM ROSENAU – 985-2151 

MATT TROY – 985-2277 

 
 

 
  

 

 

To:   St. Clair County Board of Commissioners 

 

From:  Douglas L. Jones, Chief Probation Officer 

 

Date:   7/23/21 

 

Re:   Staffing Changes 

 

The 72nd District Court Probation Department is respectfully requesting a change to the 

manning table to move a part-time probation officer positon to a full-time probation 

officer position. 

 

In order to fund this position, we would be eliminating the part-time probation officer 

position and an unused crew chief position.  In addition, the District Court Judges have 

agreed to increase the fees for our Community Service and Work Program from $15 to 

$20.  Please see the attached memo from Dena Alderdyce, for the entire financial 

breakdown.   

 

We are requesting this change to our manning table because we currently utilize a part-

time probation officer to run our community service programs and over the past year the 

number of participants in these programs has grown exponentially.   Currently we have 

approximately 223 participants in our programs, which makes it very difficult for a 

person working 28 hours per week to manage. 

 

Our Judges have increased the number of offenders sentenced to our programs for a 

number of reasons including: 

• Our programs are much more cost effective than incarceration.  

• Recent legislation has dictated that a person convicted of a misdemeanor shall 

be sentenced to a fine, community service or other non-jail sentence. 

• There are many community non-profit organizations that rely on the labor force 

that we provide to soften their maintenance costs and sentencing individuals to 

our programs gives them an opportunity to give back to our community, and 

have a positive work experience. 



Our community service programs began in 1989 and up until 2018 the duties were 

assigned to a full time probation officer.  In 2018, we dedicated that full-time probation 

officer position to Mental Health Court and filled the opening with a part-time 

probation officer, in an effort to reduce our budget, but knowing that in the future we 

would need to return this position to full-time.   

 

Once again, with the significant increase in our numbers, and the expectation that our 

numbers will continue to rise, we are requesting this manning table change. 

 

If I can answer any questions, or provide any additional information please feel free to 

contact me.  I have included my contact information below. 

 

Thank you so much for your consideration.   

 

Douglas L. Jones 

Chief Probation Officer 

810-985-2057 

djones@stclaircounty.org 

 

 

 

mailto:djones@stclaircounty.org


A Government of Service 

 

Office of the Administrator/Controller  

KARRY HEPTING 

Administrator/Controller 

 
 

  
 

MEMO 
 

 
To:   Board of Commissioners 
 
From:   Dena Alderdyce, Finance Director 
 
Date:   July 21, 2021 
 
Re:   District Court Probation Manning Table change 
 

 
The District Court Probation office is requesting a manning table change to move a part-time probation 
officer positon to a full-time probation officer.   
 
In order to fund this position, the probation office will be eliminating the part-time probation officer 
position and an unused crew chief position.  The District Court judges have also agreed to increase the 
community service work program fees from $15.00 to $20.00.  This increase will bring in 
approximately $25,000 in new revenues to help offset the costs.  This increase in fees was to take 
effect as of July 1, 2021. 
  

Add:  Cost of full-time probation officer at top step with full benefits -  $88,240 
Remove: Part-time probation officer         -($39,511) 
Remove: Casual crew chief position          -($  4,322) 
Add:  Increase in work program fee revenue          ($25,000) 
Net Cost to County             ($19,407) 

  
This is the net cost to the County at step 8 wages and full family benefits.  The cost could possibly be 
lower depending on the employee that is hired and the wage/fringe package that is offered.   
 
I do believe this change would be budget neutral in 2021, however, in 2022 and going forward the 
county would need to add funds to the probation department for this cost.  In 2022, I am estimating that 
they would need an additional $742. 
 
I recommend approval of the manning table change from a part-time probation officer to a full-time 
probation officer.  
 
 

 



Health Department - Manning Table Change

Summary:

ATTACHMENTS:
Description Upload Date Type

Outreach Coordinator Memo 7/29/2021 Cover Memo

Health Department Coordinator Manning Table
change 7.29.21

7/29/2021 Cover Memo

DBarbour Memo to Board Reclassification
Community Health Education & Outreach
Coordinator July 2021

7/29/2021 Cover Memo



 

 

 

 

MEMORANDUM 

 
 
 
 
DATE:     July 29, 2021 
 
TO:          St. Clair County Board of Commissioners 
                 
FROM:    Greg Brown, Administrator 
 
RE:          Manning Table Change 
 
 
Dear Commissioners: 
 
St. Clair County Health Department is proposing changes to the Outreach 
Coordinator position. The described duties of this position have been expanded 
aligned with the current role of the Health Education Division. The job description has 
been updated, and the title has been changed to Community Health Education and 
Outreach Coordinator. This will be a CANUE position, and no longer an MNA 
position. Human Resources conducted a wage study that determined the pay scale 
to be in Group II Range H. This is an increase of $2,524 annually, which is able to be 
absorbed in to the Health Education budget. St. Clair County Health Department is 
respectfully asking for approval of this proposed change. 
 
 
 
 
 



 

 

MEMO 
 
To: Board of Commissioners 
 
From: Dena S. Alderdyce, Finance Director  
 
Date: July 29, 2021 
 
Subject: Health Department Manning Table Change 
 

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES 

☒ FINANCIAL REVIEW 

 

 
Background: 
The Health Department is asking the Board to approve a manning table change that would 
reclassify a vacant full time Community Outreach Coordinator position to a full time Community 
Health Education & Outreach Coordinator.  The duties of this position have been expanded and 
updated.  They have also changed this from a union position to a CANUE position.   
 
 
Financial Consideration: 
The above request is expected to cost the Health Department Fund an additional $3,651 annually 
and can be absorbed in their current budget. This is the cost at step 8 and full fringe benefits.  No 
funds will be needed from the General Fund.  Administration recommends the approval of this 
request. 
 

 
 

 



 

 

MEMO 
 
To: Board of Commissioners 
 
From: Diane Barbour, Director of Human Resources 
 
Date: July 29, 2021 
 
Subject: Reclassification Request-Public Health Department 
 

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES 

 

 
Background: 
 

Greg Brown, Health Administrator, is requesting a reclassification for the Nurse Coordinator position at the 

Health Department. Due to a change in the responsibilities and operational needs, the Nursing Coordinator 

(Wage Range II-GG max $63,054) is being reclassified as a Community Health Education & Outreach 

Coordinator (Wage Range II-H max $65,578) which is more in line with an Environmental Health 

Coordinator (Wage Range III-E max $65,578).  

 

I conducted an external wage study and found less than our required four comparables. Therefore, I look to 

internal comparables to establish a solid wage structure. 

 

 
 

For this reason, I support the reclassification to a Community Health Education & Outreach Coordinator at a 

wage range of II-H as requested.  

 

Thank you, 

 

Diane Barbour 

Director-Human Resources 
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