
AGENDA

St. Clair County Board of Commissioners
Judiciary/Public Safety Committee

Blue Water Convention Center
800 Harker St.

Port Huron, MI 48060

February 3, 2022 at 6:00 PM

1. Roll Call/Opening

2. Additions/Deletions/Changes to the Agenda

3. Citizens to be Heard

4. Updates

5. Conceptual Initiatives

6. Old Business

7. New Business

A. Contract Approval Request - Justice Works, LLC
B. Probate Court Manning Table Change
C. Circuit Court Family Division Wage Class Change
D. First Responder Recruitment and Training Grant Program (FRGP) Application Approval - FINAL

ACTION

8. Other Judiciary/Public Safety Matters

9. Information Only

A. Animal Control - 2021 Year in Review

10. Receive and File Packets

11. Adjournment

Committee Chair:  Greg McConnell



Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are
required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.



Contract Approval Request - Justice Works, LLC

Summary:

ATTACHMENTS:
Description Upload Date Type

Contract Approval Request -Justice Works
Defender Data

1/19/2022 Cover Memo

Subscription Agreement_Justice Works 1/19/2022 Cover Memo



Please contact the Purchasing Department at (810) 989-6375 with any questions.   

 
 
 
 

CONTRACT APPROVAL REQUEST 
   

 NEW CONTRACT  CONTRACT RENEWAL  CONSOLIDATION OF EXISTING CONTRACTS 

   

  BIDS REQUIRED  NO BIDS REQUIRED 

  BIDS RECEIVED  SINGLE SOURCE 

   CONTRACT EXTENSION 

 BOC POLICY COMPLIANCE  INCREASE WITHIN CPI-U 

 REVIEWED BY CORP COUNSEL  VALUE LESS THAN THRESHOLD 

 

      

VENDOR: Justice Works, LLC 

VALUE: $17,250 total ($6,300 for 2022) 

TERM: 1/1/22  - 12/31/22 

CONTRACT TYPE:  Software subscription   

SERVICE DESCRIPTION: Defender Data case management software   

DEPARTMENT(S):  Public Defender 
  

 

COMMENTS:  The original contract for case management software was initiated in 2020. 
Renewal for 2021 and additional users brought the contract over $10,000. The Public Defender 
will continue to use this software through 2022; it can be cancelled at any time.  
 

 

 

Purchasing Division 



County of St. Clair

200 Grand River Ave, Suite 203, Port Huron, MI 48060















Keith Richey

2/6/2020

COO







Probate Court Manning Table Change

Summary:

ATTACHMENTS:
Description Upload Date Type

Letter to BOC - Probate Court Reclass 1/26/2022 Cover Memo

Probate Court Manning Table Change 1/26/2022 Cover Memo

DBarbour Memo to Board Reclassification Clerk III
to FT Clerk I to Clerk III McMillan January 2022

1/26/2022 Cover Memo



STATE OF MICHIGAN 

 

 

 

 
MICHAEL K. MCMILLAN 

Court Administrator  

 

OFFICE OF THE COURT ADMINISTRATOR  
31ST JUDICIAL CIRCUIT COURT 

ST. CLAIR COUNTY PROBATE COURT  
31ST JUDICIAL CIRCUIT COURT -  FAMILY DIVISION 

 
NATHAN ROSKEY 

Director of Juvenile Services  
SAMANTHA LORD 

Attorney Referee 

JOSEPH SCHULTE 
Probate Register 

201 McMORRAN BLVD. ROOM 2800 
PORT HURON, MICHIGAN 48060 

Adult Probate (810) 985-2066 
Family Division  (810) 985-2155 

 

To:  St. Clair County Board of Commissioners 

From:  Michael McMillan, Court Administrator 

Date:  January 25, 2022 

RE:  Staffing Changes  

The St. Clair County Courts are respectfully requesting a change to the Manning Tables to 

reflect staffing needs in the St. Clair County Probate Court.   

Move a Part-Time Clerk III to Full-Time Clerk III in the Probate Court 

The Probate Court has seen a significant increase in Guardianship and Mental Health cases over 

the past five years.  This increase is due to many factors: an increase in mental health needs, an 

increase in the aging population of our county, and a lack of services to address the needs of 

people before they are referred to the court system.  The workload of the court has surpassed 

the number of employee hours that we have to complete the needs of the department.  These 

cases must be handled in a timely fashion per Michigan statute and Michigan court rules.  We 

feel that the additional employee hours would allow us to continue to provide excellent service 

in the required time frames.   

Adults and Developmentally Disabled Clients with a Guardian 

  



 

Mental Commitments  

 

 

Reclassification of a Full-Time Clerk I to a Full-Time Clerk III 

The Probate Court has two Clerk I positions, unlike other departments in the court who have 

one.  Due to the increased workload referenced above, the court has had to assign a Clerk I to 

complete Clerk III duties.  We are requesting that the position be reclassified to accurately 

represent the work that the employee is completing.   

Fiscal Impact:  

The court has been working with the County Administration on the funding component.  The 

court is a mandated service that is traditionally unable to generate revenue outside of court 

assessments and costs.  The Probate court is not able to generate much revenue, nor should it.   

That being said, the court originally proposed reducing the county appropriation for the State 

Institution line item in the Child Care Fund to offset these costs.  The State Institution line item 

is completely controlled by the court as has been under budget for the last number of years; 

this is due to law changes and the work of court administration to reduce out of county 

placements.  We were told that this was not an option and perhaps contingency could be used.   

We were then informed that contingency would not be able to be used and that we would 

need to find other ways to come up with the money.  The court has rarely approached the 

Board to ask for funds outside of the money that is allocated.  We are normally under budget in 

several areas and we anticipate that the next several years will be no different.   

Nevertheless, the court feels that this request is paramount to the needs of our operation and 

we have attempted to identify ways to come up with additional funds.  We are recommending 

that two newly vacant positions be eliminated in the DTNW program.  We must balance the 

needs of the present against the needs of the future; and while the court would rather not 

make this recommendation, we feel that we have no other choice.    

 



 

We are asking that following amendments to the budget be made; this calculation will cover 

the changes to the Probate Court as well as the changes to the Family Court.  

Added Expenses  Deleted Expenses  

PT Clerk III to FT Clerk III  $        35,081  Remove 2 PT Positions   $        29,125  

FT Clerk I to FT Clerk III  $        10,417  Professional Services   $        15,000  

Juvenile Referee Reclass  $        13,948  Mileage   $        15,500  

Total   $        59,446  Total   $        59,625  

 

Action Requested:  

We are respectfully requesting that the Board of Commissioners approve: 

 Moving a Part-time Probate Court Clerk III to a Full-Time Court Clerk III. 

 Moving a Full-time Probate Court Clerk I to a Full-time Court Clerk III. 

 

The Family Division would like to thank the Human Resources Director and the Finance Director 

for their assistance in this matter, and we would like to thank the BOC for their continued 

support of the courts.  Please do not hesitate to contact me if you have any questions or would 

like additional information.  (810) 985-2181.  
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  January 26, 2022 

Re:  Probate Court Manning table change 

 

 
The Court Administrator is requesting two changes to the Probate Court’s manning table.  They are 
requesting to convert a Court Clerk I to a Court Clerk III as the work being done in this position is equivalent 
to that of a Court Clerk III.  The cost for this manning table change is $8,007.  Human Resources has also 
agreed that this change is appropriate. 
 
The second requested change to the Probate Court’s manning table is to move a Part-time Court Clerk III to a 
Full-time Court Clerk III.  The Probate Court office has seen an increase in Mental Health and Guardianship 
caseloads in 2020 and 2021 and is in need of the additional labor hours to perform the minimum that is 
required by the State.  The cost for this manning table change would be a maximum of $46,078.  This cost is 
at full fringe benefits and top step of the pay scale.  The cost could come in lower if the employee chooses to 
opt out of some of the benefits offered. 
 
The Court Administrator is proposing to reduce costs in the Child Care fund so that the County can reduce 
their appropriation to the Child Care fund to help cover part of the increased costs.  The proposed reductions 
include the following: 
 
Eliminate 2 Part-time At-Risk Youth Workers    $59,337 
Eliminate 50% of CMH contract/1 therapist   $29,754 
Total Cost       $89,091 
50% reduction in County Appropriation   ($44,546) 
50% reduction in State revenue reimbursement  ($44,545) 
 
For this request, the Court Administrator would be asking for an appropriation to the Probate Court’s budget 
in the amount of $9,539.   
 
I recommend that the Board of Commissioners approve the manning table changes above and use the 
Board’s contingency to cover the additional funds needed of $9,539. 
 
 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 



 

 

MEMO 
 
To: Board of Commissioners 
 
From: Diane Barbour, Director of Human Resources 
 
Date: January 24, 2022 
 
Subject: Reclassification Request-Probate Court 

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES AND COLLECTIVE 

BARGAINING AGREEMENT 
 

 
Background: 
 

The Circuit Court Administrator, Mike McMillan, is requesting a reclassification of a full-time position from 

a Court Clerk I to a Court Clerk III within the Probate Court department. The department’s workload and 

responsibilities have increased, therefore, the need for an advanced skill set is necessary.  The current level 

of performance meets the expectations and job framework of a Court Clerk III. 

 

Also, for the same reason of an increased workload, Mike McMillan has requested one part-time Court Clerk 

III be converted to a full-time position.   

 

For this reason, I support the reclassification of the full-time Court Clerk I to a Court Clerk III at a wage 

range of I-F as requested.  I, also, support the status change of a part-time Court Clerk III to a full-time Court 

Clerk III. 

 

The reclassification position will need to follow the job posting section in the collective bargaining 

agreement.  

 

Thank you, 

 

Diane Barbour 

Director-Human Resources 
 

 



Circuit Court Family Division Wage Class Change

Summary:

ATTACHMENTS:
Description Upload Date Type

Letter to BOC - Referee Reclass 1/26/2022 Cover Memo

Circuit Court Family Division Wage Class Change 1/26/2022 Cover Memo

DBarbour Memo to Board Wage Reclassification of
CCF Attorney Referee January 2022

1/26/2022 Cover Memo



STATE OF MICHIGAN 

 

 

 

 
MICHAEL K. MCMILLAN 

Court Administrator  

 

OFFICE OF THE COURT ADMINISTRATOR  
31ST JUDICIAL CIRCUIT COURT 

ST. CLAIR COUNTY PROBATE COURT  
31ST JUDICIAL CIRCUIT COURT -  FAMILY DIVISION 

 
NATHAN ROSKEY 

Director of Juvenile Services  
SAMANTHA LORD 

Attorney Referee 

JOSEPH SCHULTE 
Probate Register 

201 McMORRAN BLVD. ROOM 2800 
PORT HURON, MICHIGAN 48060 

Adult Probate (810) 985-2066 
Family Division  (810) 985-2155 

 

To:  St. Clair County Board of Commissioners 

From:  Michael McMillan, Court Administrator 

Date:  January 25, 2022 

RE:  Staffing Changes  

The St. Clair County Courts are respectfully requesting a reclassification of the Juvenile Attorney 

Referee position within the Family Court.   

Currently, this position is in the wage range II-LL ($72,346- $95,203). When this position was 

placed during the wage study of 2017, it was not supervisory and the responsibilities were not 

as expansive as they are today. This position has evolved to be a judicial official and include 

supervisory duties of a team of 4; authorized to hold hearings; take sworn testimony; call 

witnesses; issue orders; and the ability to remove/establish custody.  

This position is nearly identical to that of a Domestic Relations Referee.  Both positions require 

a law degree and both act as a quasi-judicial officer.  Please see the attached memo from Diane 

Barbour, Human Resources Director.  We are asking that the Juvenile Referee wage (II-LL 

$72,346 - $95,203) be brought in line with the Domestic Relations Referee wage (III-K $81,381 - 

$107,091) 

Fiscal Impact:  

The court has been working with the County Administration on the funding component.  The 

court is a mandated service that is traditionally unable to generate revenue outside of court 

assessments and costs.  The Probate court is not able to generate much revenue, nor should it.   

That being said, the court originally proposed reducing the county appropriation for the State 

Institution line item in the Child Care Fund to offset these costs.  The State Institution line item 

is completely controlled by the court as has been under budget for the last number of years; 

this is due to law changes and the work of court administration to reduce out of county 

placements.  We were told that this was not an option and perhaps contingency could be used.   



 

We were then informed that contingency would not be able to be used and that we would 

need to find other ways to come up with the money.  The court has rarely approached the 

Board to ask for funds outside of the money that is allocated.  We are normally under budget in 

several areas and we anticipate that the next several years will be no different.   

Nevertheless, the court feels that this request is paramount to the needs of our operation and 

we have attempted to identify ways to come up with additional funds.  We are recommending 

that two newly vacant positions be eliminated in the DTNW program.  We must balance the 

needs of the present against the needs of the future; and while the court would rather not 

make this recommendation, we feel that we have no other choice.    

We are asking that following amendments to the budget be made; this calculation will cover 

the changes to the Probate Court as well as the changes to the Family Court.  

Added Expenses  Deleted Expenses  

PT Clerk III to FT Clerk III  $        35,081  Remove 2 PT Positions   $        29,125  

FT Clerk I to FT Clerk III  $        10,417  Professional Services   $        15,000  

Juvenile Referee Reclass  $        13,948  Mileage   $        15,500  

Total   $        59,446  Total   $        59,625  

 

Action Requested:  

We are respectfully requesting that the Board of Commissioners reclassify the Juvenile Attorney 

Referee to III-K ($81,381 - $107,091) 

The Family Division would like to thank the Human Resources Director and the Finance Director 

for their assistance in this matter, and we would like to thank the BOC for their continued 

support of the courts.  Please do not hesitate to contact me if you have any questions or would 

like additional information.  (810) 985-2181.  
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  January 26, 2022 

Re:  Circuit Court Family Division wage class change 

 

 
The Court Administrator is requesting to change the Circuit Court Family Division’s wage structure for the 
Attorney Referee position.  He is requesting to convert an Attorney Referee position currently at wage range 
II-LL ($72,346-$95,203) to the same as a FOC Attorney Referee at wage range III-K ($81,381-$107,090).  
The work being done in this position is equivalent to that of a FOC Attorney Referee.  The cost for this 
manning table change is $13,947.  Human Resources has also agreed that this change is appropriate. 
 
For this request, the Court Administrator would be asking for an appropriation to the Circuit Court Family 
Division’s budget in the amount of $13,947.   
 
I recommend that the Board of Commissioners approve the manning table change above and use the Board’s 
contingency to cover the additional funds needed of $13,947.   
 
This will leave the contingency at $93,853. 
 
 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 



 

 

MEMO 
 
To: Board of Commissioners 
 
From: Diane Barbour, Director of Human Resources 
 
Date: January 25, 2022 
 
Subject: Wage Reclassification Attorney Referee-Circuit Court Family 

☒ COMPLIANCE WITH HUMAN RESOURCE POLICIES 

 

 
Background: 
 

The Circuit Court Administrator, Mike McMillan, is requesting a wage reclassification of the Attorney 

Referee in the Circuit Court Family Division department. Currently, this position is in the wage range II-LL 

($72,346- $95,203).  When this position was placed during the wage study of 2017, it was not supervisory 

and the responsibilities were not as expansive as they are today.  This position has evolved to be a judicial 

official and include supervisory duties of a team of 4; authorized to hold hearings; take sworn testimony; call 

witnesses; issue orders; and ability to remove/establish custody. When reviewing this position, I did a 

comparative to the Friend of Court’s Attorney Referee.  I found these two position were very similar, the 

only difference was hearings were held with children versus adults.  The FOC’s Attorney Referee is at a 

wage range of III-K ($81,381-$107,090). 

 

For this reason, I support the wage reclassification of the Attorney Referee in the Circuit Court Family 

Division to III-K.  This position is currently filled by Samantha Lord, therefore, does not need to be posted. 

 

  

 

Thank you, 

 

Diane Barbour 

Director-Human Resources 
 

 



First Responder Recruitment and Training Grant Program (FRGP) Application Approval - FINAL ACTION

Summary:

ATTACHMENTS:
Description Upload Date Type

First Responder Recruitment and Training Grant
Application_Memo

1/27/2022 Cover Memo

First Responder Recruitment and Training Grant
Program (FRGP) Application

1/27/2022 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY HEPTING 

Administrator/Controller  

 

MEMO 
 

To:   Board of Commissioners 

 

From:  Marsha M. Adamkiewicz, Staff Accountant and James Spadafore, Undersheriff 

 

Date:   January 27, 2022 

 

Re:  First Responder Recruitment and Training Grant Program (FRGP) Application 

 

 

The St. Clair County Sheriff’s Office is eligible to apply for the First Responder Recruitment and Training 

Grant Program (FRGP) that was recently made available through the Michigan Department of Treasury.   

 

The application is due on February 15, 2022.  

 

The purpose of this grant program is to support efforts of local governments to expand recruitment, 

improve training and provide additional professional development and support to first responders in local 

governments.    

 

If awarded the grant funds, the Sheriff’s Office plans to use funds toward recruitment and training costs to 

include job fairs, policy academy costs, recruitment video, and training courses and equipment.  

 

We are requesting final action approval of the First Responder Recruitment and Training Grant Program 

(FRGP) grant application at the February 3, 2022 Board of Commissioners Committee meeting. 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 

 

















Animal Control - 2021 Year in Review

Summary:

ATTACHMENTS:
Description Upload Date Type

Animal Control - 2021 Year in Review 1/13/2022 Cover Memo



89.8% Live
Release Rate

820 Dogs, Cats, and Rabbits were
either adopted, transferred to

rescues or other shelters, or
returned to their owners.

64% Return to
Owner Rate for
Lost Dogs

Of 277 stray dogs that came
into the shelter, 184 were
reunited with their families
thanks to our volunteer social
media sleuths. There were many
reunions of dogs who were able
to go home without even
entering the shelter thanks to
our lost and found volunteers.

392 Adoptions

38 Families
Helped Through

C.A.R.E.S

We were able to help 38
families keep their pets through

our Community Animal
Resources and Essential

Services thanks to generous
donations of food, straw,

leashes and collars, crates,
lightweight tie-outs, baby gates,

and cat litter.

Increased
Volunteer
Opportunities
Five New Volunteer
Orientations, Dog Handling 101
trainings, Fear Free
Certifications, and more
opportunities for volunteering. 

2021
ST. CLAIR COUNTY
ANIMAL CONTROL

Year In Review

New happy additions to homes!
Plus additional placement
options with our improved Barn
Cat Program.
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