
AGENDA

St. Clair County Board of Commissioners
Ways and Means Committee

Board of Commissioners' Room
County Administrative Office Building, 2nd Floor

200 Grand River Avenue
Port Huron, MI  48060

May 5, 2022 at 6:00 PM

1. Roll Call/Opening

2. Additions/Deletions/Changes to the Agenda

A. Addition: Commissioner Vandenbossche District 7 - American Rescue Plan Project - Generator

3. Citizens to be Heard

4. Updates

5. Conceptual Initiatives

6. Old Business

7. New Business

A. Commissioner Beedon District 2 - American Rescue Plan Project - Generator
B. Contract Approval Request - Estate of Mind Builders
C. 2022 Budget Adjustments
D. Parks Manning Table Reclassification Request

8. Other Ways and Means Matters

9. Information Only

10. Receive and File Packets

11. Closed Session

A. Closed Session: Collective Bargaining Negotiation Strategy



12. Adjournment

Committee Chair:  David Rushing
 
Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are
required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.



Addition: Commissioner Vandenbossche District 7 - American Rescue Plan Project - Generator

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner Vandenbossche District 7 - American
Rescue Plan Project - Generator

5/2/2022 Cover Memo

MarineCity Letter 5/2/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  May 2, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Vandenbossche has requested to use $39,256 for a new generator at the Marine City - City 
Hall.  This generator will help support the facilities needs for continuing operations in the event that there is 
an emergency or crisis.  The City Hall will also be able to be utilized as a warming or cooling center in the 
south end of the County as well.    
 
The attached documents provide details of the project.  The funds will be distributed on a reimbursement 
basis as the project once the project is completed. 
 
 
 
 
 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 









Commissioner Beedon District 2 - American Rescue Plan Project - Generator

Summary:

ATTACHMENTS:
Description Upload Date Type

Commissioner District American Rescue Plan
Project-Memo

4/25/2022 Cover Memo

Mid City Generator 4/25/2022 Cover Memo
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OFFICE OF THE ADMINISTRATOR/CONTROLLER  

DENA ALDERDYCE 

Finance Director  

 

MEMO 
 

To:  Board of Commissioner’s  

From:  Dena Alderdyce 

Date:  April 25, 2022 

Re:  Commissioner District American Rescue Plan Project 

 

 
The following ARPA project has been submitted, reviewed as an eligible project and is ready for approval. 
 
Commissioner Beedon has requested to use $38,200 for a new generator at the new Mid-City Nutrition 
building that will be opening later this year.  This generator will help support the facilities needs for 
continuing operations at the new location as the current generator at the existing location is not capable of 
providing the needed energy resources that will be required.  With the generator purchase, this will help Mid-
City Nutrition continue to provide healthy meals and also a place to protect citizens during a crisis. 
 
The attached documents provide details of the project.  The funds will be distributed on a reimbursement 
basis as the project once the project is completed. 
 
 
 
 
 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 







Contract Approval Request - Estate of Mind Builders

Summary:

ATTACHMENTS:
Description Upload Date Type

Contract Approval Request - Estate of Mind
Builders

4/27/2022 Cover Memo

Estate of Mind Builders 4/27/2022 Cover Memo













2022 Budget Adjustments

Summary:

ATTACHMENTS:
Description Upload Date Type

Budget Adjustment Memo 4/25/2022 Cover Memo

Budget Adjustment #1 2022.xls 8/19/2022 Cover Memo



A Government of Service 

 

Office of the Administrator/Controller  

 
 
 

  
 

MEMO 
 

To:   Board of Commissioners  
 
From:   Dena Alderdyce, Finance Director 
 
Date:   April 25, 2022 
 
Re:   2022 Budget Adjustments 
 

 
Attached are proposed amendments to the 2022 General Fund budget.  
 

General Fund 

 
The General Fund amendments represent adjustments to update the budget for: 
 

• Adjustments to grant revenues and expenditures 

• Previously approved board actions including: 
o Probate Court manning table change approved in February   
o Family Court manning table change approved in February  
o Decrease in Appropriation to the Child Care fund for PT staff 
o Decrease in Appropriation to the BWCC Debt fund for January refunding 
o Public Guardian increase for on-call pay approved in April 
o Medical Examiner contract increase for death investigations 

• Transfer building rent from Federal Surplus to Dive Team budgets 

• Increase in Probate and Family Court budgets for increase in Judges salary for 2022 
 
The General Fund remains balanced and includes a contingency of $227,155. 
 

 















Parks Manning Table Reclassification Request

Summary:

ATTACHMENTS:
Description Upload Date Type

Memo from Nancy Winzer 4/27/2022 Cover Memo

Parks and Rec Manning Table change_memo 4/27/2022 Cover Memo



Parks and Recreation Commission

To: St. Clair County Board of Commissioners 
Karry Hepting, Administrator / Controller 

From: Nancy Winzer, Director 

Re: Manning Table Reclassification Request 

Date: May 5, 2022 

The St. Clair County Parks and Recreation office is seeking to reclassify the PT Clerk I position listed 
on our manning table to a PT Clerk II.  We are looking to reclassify this position to PT Clerk II due to 
new responsibilities of website design, social media, general office support and marketing of the parks 
department.  Based on the assigned duties, we believe the position should be a Clerk II. The Clerk II 
will assist with the day-to-day operations of the office, but their primary focus will be marketing. With 
the changes to our manning table at the beginning of this year, it is evident that marketing is an area 
where we are lacking, and we believe this part-time position is a necessary addition to help us maintain 
our current marketing goals. 

The position would be for 28 hours per week. It would be funded through the Parks and Recreation 
budget. This was reviewed by HR and that they are also in agreement that this should be reclassified to 
a Clerk II position. The position would be filled immediately upon BOC approval. 

200 Grand River Avenue, Suite 107 – Port Huron, Michigan 48060 
Phone: 810-989-6960 – Fax: 810-985-3762 



A Government of Service 

 

Office of the Administrator/Controller  

KARRY HEPTING 

Administrator/Controller 

 
 

  
 

 
MEMO 

 
 
To:   Board of Commissioners 
 
From:   Dena Alderdyce, Finance Director 
 
Date:   April 27, 2022 
 
Re:   Parks and Recreation Manning Table Change 
 

 
The Parks and Recreation department is requesting to change a vacant part-time Clerk I position to a 
part-time Clerk II position.  This new job description has been reviewed by Human Resources and 
they agree that it is appropriate to change this part time position to a Clerk II. 
 
The increase in cost from the change in a part time Clerk I to a part time Clerk II is $2,650 which can 
be absorbed into the existing Parks and Recreation millage fund budget.  This position would be 
scheduled at 28 hours per week. 
 
I recommend that the Board approve the reclassification of the part time Clerk I to a part time Clerk II 

position within the Parks and Recreation department. 



Closed Session: Collective Bargaining Negotiation Strategy

Summary:
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