
AGENDA

St. Clair County Board of Commissioners
Judiciary/Public Safety Committee

MEETING WILL BE HELD REMOTELY VIA WEBEX

May 6, 2021 at 6:00 PM
 

The meeting will be held virtually due to the COVID-19 pandemic. Any citizen who wishes to address the
Board can send their request to citizens@stclaircounty.org or leave a voicemail at 810-989-6900 prior to

4:00 p.m. the day of the meeting.
 

Event Address: https://stclaircounty.webex.com/stclaircounty/onstage/g.php?
MTID=ebef5b2bab3b141e3af3bff997584e2f4

 
Event password:0000

 
Event Password: Audio Conference: To receive a call back, provide your phone number when you join

the event; 
OR

Call 1-408-418-9388 and Enter Access code: 132 816 2225

1. Roll Call/Opening

2. Additions/Deletions/Changes to the Agenda

3. Citizens to be Heard

4. Updates

5. Conceptual Initiatives

6. Old Business

7. New Business

A. FY2021 Marine Safety Program Grant Agreement
B. 2021 Port Security Grant Program Application - FINAL ACTION
C. Contract Approval Request - St. Clair County Community Mental Health Authority - Inmate Mental

https://stclaircounty.webex.com/stclaircounty/onstage/g.php?MTID=e63e5a4e591ae3c0565f39ba6ecd20155
https://stclaircounty.webex.com/stclaircounty/onstage/g.php?MTID=e0a72f6d3281013ea1c27d696e928174e
https://stclaircounty.webex.com/stclaircounty/onstage/g.php?MTID=ebef5b2bab3b141e3af3bff997584e2f4


Health Services
D. Contract Approval Request - Corizon Health, Inc. Contract Amendment #1
E. Sheriff Contract for Police Services with Port Huron Area School District
F. Michigan Indigent Defense Commission FY 2022 Proposed Cost Analysis/Budget
G. Homeland Security Advisory Council Membership

8. Other Judiciary/Public Safety Matters

9. Information Only

10. Receive and File Packets

11. Adjournment

Committee Chair:  Greg McConnell
Note: The County complies with the "Americans with Disabilities Act" and if auxiliary aids or services are
required at the meeting for individuals with disabilities, please contact Administrator/Controller's Office, Suite
203, 200 Grand River Avenue, Port Huron, MI 48060, (810) 989-6900 three days prior to said meeting.



FY2021 Marine Safety Program Grant Agreement

Summary:

ATTACHMENTS:
Description Upload Date Type

Memo 2021 Marine Safety grant agreement 4/26/2021 Cover Memo

2021 Marine Safety Grant 4/26/2021 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY HEPTING 

Administrator/Controller  

 

MEMO 

 
To:   Board of Commissioners 
From:  Marsha M. Adamkiewicz, Staff Accountant & James Spadafore, Undersheriff 
Date:  April 20, 2021 
Re:  FY2021 Marine Safety Program Grant Agreement 
 

Attached is the FY2021 Marine Safety Program grant agreement.  The St. Clair County Sheriff’s 
Office-Marine Division applied for this grant in February 2021.   
 
St. Clair County is being awarded $96,781 in Federal funds with no local match and $85,585 of 
State funds which requires a 25% local match by the County.  The total grant funding is $182,366.  
The local match amount is $28,528, and is accounted for in the 2021 budget. 
 
This grant covers expenditures for salaries, wages and fringe benefits for Marine Law 
Enforcement, boaters safety courses, livery inspections, as well as operating expenditures such as 
fuel, oil, parts for patrol vehicles, watercraft, and trailers, uniforms, leasing of vehicles, dockage, 
storage, office space, boat repair and travel expenditures. 
 
The amounts we have received in previous years are as follows: 
 
FY2020 - $171,550 
FY2019 - $146,550 
FY2018 - $134,000 
FY2017 - $136,000 
FY2016 - $133,175 
FY2015 - $126,650 
FY2014 - $128,500 

FY2013 - $145,656 
FY2012 - $186,500 
FY2011 - $208,623.75 ($30,000 was used to 

purchase 2 boat motors) 
FY2010 - $229,495 
FY2009 - $230,000 

 
The grant award is based on a 3 year average of actual expenditures.   
 
We recommend approving the FY2021 Marine Safety Program Grant agreement at the May 20, 
2021 Board of Commissioners meeting. 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 

 













2021 Port Security Grant Program Application - FINAL ACTION

Summary:

ATTACHMENTS:
Description Upload Date Type

Memo - 2021 Port Security Grant Program
Application

4/28/2021 Cover Memo

2021 Port Security Grant Program Application 4/28/2021 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY HEPTING 

Administrator/Controller  

 

MEMO 
 

To:   Board of Commissioners 
 

From:  Marsha M. Adamkiewicz - Staff Accountant, Wayne Brusate - Dive Team Chief, and Justin 
Westmiller – Emergency Management Director 

 
Date:   April 28, 2021 
 
Re:  2021 Port Security Grant Program Application 
 

 
With approval from the Administrator/Controller, the Sheriff’s Office, Dive Team, and the Emergency 
Management department have submitted a preliminary application in Grants.gov for consideration of 
project funding for the 2021 Port Security Grant Program.  The final application is due to FEMA on May 
14, 2021. 
 
FEMA requires the County to submit only one application.  Therefore the Dive Team and Emergency 
management projects are combined into one application.   
 
The Dive Team is applying for a Federal grant in the amount of $56,197 with a 25% local match of 
$18,733.  The total project cost is $74,930.  The 25% required local match will come from the Dive Team 
Auxiliary. 
 
If awarded the grant funds, the Dive Team plans to purchase a High Definition Side Scan Sonar System to 
enhance the ability to identify potential threats and increase Underwater Maritime Domain Awareness.   
 
Emergency Management is applying for a Federal grant in the amount of $956,834 with a 25% local match 
of $318,795.  The total project cost is $1,275,179.  The 25% local match will come from in-kind donated 
services from the awarded vendor. 
 
If awarded the grant funds, Emergency Management plans to purchase an X-Band Marine Radar/Camera 
security system, including integrated camera subsystems.  This purchase will fill the gaps that the County 
has in the current radar system.  This will be located along the St. Clair River near Marysville.  This radar 
system will be integrated with the existing system as well. 
 
We are requesting final action approval of the FY 2021 Port Security Grant application at the May 6, 2021 
Board of Commissioners Committee meeting. 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 

 





















Contract Approval Request - St. Clair County Community Mental Health Authority - Inmate Mental Health
Services

Summary:

ATTACHMENTS:
Description Upload Date Type

Contract Approval Request - St. Clair County
Community Mental Health Authority

4/28/2021 Cover Memo

SCC CMH Contract 2021-2022 4/28/2021 Cover Memo



Please contact the Dena Alderdyce at (810) 989-6324 with any questions.  Thank you. 

 
 
 
 

CONTRACT APPROVAL REQUEST 
   

 NEW CONTRACT  CONTRACT RENEWAL  CONSOLIDATION OF EXISTING CONTRACTS 

   

  BIDS REQUIRED  NO BIDS REQUIRED 

  BIDS RECEIVED  SINGLE SOURCE 

   CONTRACT EXTENSION 

 BOC POLICY COMPLIANCE  INCREASE WITHIN CPI-U 

 REVIEWED BY CORP COUNSEL  VALUE LESS THAN THRESHOLD 

 

      

VENDOR: St. Clair County Community Mental Health Authority 

VALUE: $167,094.37 

TERM: March 15, 2021 to September 15, 2022 (18 months) 

CONTRACT TYPE: Professional Service Contract 

SERVICE DESCRIPTION: Inmate Mental Health Services 

DEPARTMENT(S): St. Clair County Jail and Intervention Center 

COMMENTS: The attached contract is an eighteen (18) month contract with SCC CMH to 
provide mental health services for the jail inmates.  This portion of services is 
being pulled out of the existing Corizon contract as they are unable to obtain 
mental health staff for our contract.  The Jail has started month to month 
services with CMH until we could get a contract in place.  The Jail 
Administrator feels that it is best to continue services with our local CMH as 
most of the inmates are past or current patients of CMH.  In removing this 
portion from the Corizon contract and switching back to SCC CMH, we will 
save $2,383.48 per month in the jail’s budget. 

 

Purchasing Division 























Contract Approval Request - Corizon Health, Inc. Contract Amendment #1

Summary:

ATTACHMENTS:
Description Upload Date Type

Memo Corizon Health, Inc. contract amendment #1 4/28/2021 Cover Memo

Corizon contract amendment 1 4/28/2021 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY HEPTING 

Administrator/Controller  

 

MEMO 

 
To:   Board of Commissioners 

 
From:  Dena Alderdyce, Finance Director and Tracy DeCaussin, Jail Administrator 
 
Date:  April 28, 2021 
 
Re:               Corizon Health, Inc. contract amendment #1 
 

 
The Jail has been in contract negotiations with Corizon Health, Inc. for the past few months due to 
ongoing staffing issues.  Both parties have agreed to remove the 1.2 FTE of Mental Health 
services from the Corizon Health contract and return to contracting with SCC CMH for Mental 
Health services.  
 
As a result, we needed an amendment to this contract to remove the cost of the mental health 
services of $140,000 annually.  The amendment to the contract would be retro to April 13, 2021 
and remain in effect until the end of the contract which is August 31, 2022. 
 
We have also agreed to credits for staffing payback in the amount of $42,281.18 as well. 
 
With the changes to the mental health portion of the contract, we will see a savings of $2,383.48 
per month. 
 
We are recommending approval of the Corizon Health, Inc. amendment #1 at the Board of 
Commissioners meeting on May, 20, 2021. 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 

 











Sheriff Contract for Police Services with Port Huron Area School District

Summary:

ATTACHMENTS:
Description Upload Date Type

Sheriff Contract for Police Services with Port Huron
Area School District

4/29/2021 Cover Memo

Port Huron Addendum 4/29/2021 Cover Memo



 

OFFICE OF THE ADMINISTRATOR/CONTROLLER  

KARRY HEPTING 

Administrator/Controller  

 

MEMO 

 

 
To:   Board of Commissioners    

 
From:  Dena Alderdyce, Finance Director and Jim Spadafore, Undersheriff 
 
Date:  April 29, 2021 
 
Re:  Sheriff Contract for police services with Port Huron Area School District 
 

 
Attached is a contract addendum between the St. Clair County Sheriff’s Office and the Port Huron 
Area School District for a one year extension of police services for the schools.   
 
The School district is interested in extending the contract for a one year period at this time.  Per 
the current contract the language allowed for a one year extension. 
 
The contract extension period is for July 1, 2021 through June 30, 2022.  The amount that is being 
added to the current contract for an additional year is $65,665.  This cost covers 65% of one 
deputy and operating expenses.  The other 35% of the deputy is covered by the DTF fund. 

  
We are requesting approval of the contract addendum at the May 20, 2021 Board of 
Commissioner’s meeting. 

 

Administrative Office Building · 200 Grand River Avenue, Suite 203 · Port Huron, MI  48060 

Phone:  810-989-6900 · Fax:  810-985-3463 · Web Address:  www.stclaircounty.org 

 





Michigan Indigent Defense Commission FY 2022 Proposed Cost Analysis/Budget

Summary:

ATTACHMENTS:
Description Upload Date Type

MEMO FY 2022 MIDC Application 4/29/2021 Cover Memo

FY 2022 MIDC Budget Final 4/28/2021 Cover Memo



 

MEMO 

To:   Board of Commissioners 

From:   Michael G. Boucher  

Date:   4-15-2021 

Re:   FY 2022 Proposed Cost Analysis/Budget  
Michigan Indigent Defense Commission  

 

 
We submit to you the proposed cost analysis/budget that will be submitted to the Michigan 
Indigent Defense Commission in advance of the April 27, 2021 deadline.  
 
You will note that we request additional personnel as follows:  
 

1. Three (3) Additional Clerks 
 
The Michigan Indigent Defense Commission (hereinafter MIDC) established a ratio of one clerk 
for every four attorneys, partially adopting a formula by the National Association for Public 
Defense. That same formula proposed one paralegal for every four attorneys to assist staff 
attorneys to carry out day to day tasks. We don’t have, nor will we be requesting paralegal 
assistance in the FY 22 budget.  
 
We are currently staffed at fourteen (14) attorneys with four (4) clerks.  
 
What we have learned in our first year of operation is that the existing ratio of clerks to staff 
counsel is inefficient and problematic. We’ve standardized processes to be followed by our 
several clerks and the office runs reasonably smoothly. However, by clearly defining, delineating 
the core duties of the clerks to for file management, scheduling and other critical day to day  
processes limits the assistance that the clerk can provide to the attorney team he/she has been 
assigned. 
 
As a result, we found almost immediately that attorneys would have to perform duties that 
clerks would ordinarily perform. I advised our Regional Manager with MIDC that relegating 
staff attorneys to perform de facto clerk duties was not a cost effective use of the State Monies 
budgeted to our office for personnel.  
 



We believe that the addition of three clerks would immensely increase our efficiencies, allow for 
cross training of clerk personnel and allow our staff attorneys to allot more time to handle client 
files.   
 

2. Request for One (1) Additional Senior Level Public Defender 
 
By our calculation, our Senior Level Felony Attorneys are currently meeting or exceeding 
proposed caseload requirements as set forth in the MIDC Standards. In time studies that we’ve 
conducted, we have determined that it isn’t unusual for an attorney to spend significant time on 
a weekly basis at the jail meeting clients.  
 
Further, as a result of COVID 19, combined with the delay in SCAO generating 2020 caseload 
numbers (which will certainly reflect an anomalistic downward trend), we are compelled to rely 
on the most recent available quantifiable data, the 2019 caseload statistics.  

In that data, it reflects that there were 1168 new felony cases.  

We requested that the State provide grant money for an additional Senior Level Public 

Defender to handle felony cases for the following reasons:  

Recommended Caseload Limits 

The Addition of 1 Senior Staff Level Attorney will result in 6 total Circuit Court Trial Attorneys, 
whose jobs will focus solely on client based service. We realize that a small percentage of cases 
will ultimately result in private retention, but it appears clear that we will take the vast majority 
of these cases. Moreover, the cases that require the most hours of work (high severity felonies 
and capital cases) tend to remain with Court Appointed Counsel (or in our case, the Office of 
the Public Defender) These are often sensitive cases where discovery is significant, motion 
practice is required and the likelihood of trial makes retention of private counsel cost 
prohibitive.  

 I.  1170 felony cases divided by 6 attorneys = 195 Felony Cases or 45 cases per 
attorney per annum above the 'recommended' guideline 

 II. 45 x 6 attorneys= 270 cases 

The Chief Public Defender and Chief Assistant Public Defender each manage a caseload and 
intend to continue to do so.  

However, in order to perform a whole host of administrative duties including, but not limited to; 

 a.  MIDC Related Meetings; 

 b. County Administrative Related Meetings;  

 c. Court and Jail Administrator Related Meetings; 

 d. Preparing and Conducting Staff Meetings;  

e. Strategic Planning;   



 f. Staff Scheduling: 

 g. Monitoring Staff Performance;  

 h. Monitoring Contract/Conflict Counsel Performance;  

 i. Mentoring.  

 j. Other Personnel Matters. 

 k. Approval of Roster Attorney Bills.  

 l. Approval of Expert and Investigator Requests and Fees.   

The Chief PD and Chief Asst PD should have adjusted caseloads to allow for the above listed 
management responsibilities.   

We are proposing to MIDC that the additional Senior Level Attorney would allow a reduction 
for Chief and Chief Assistant to perhaps 50-70 new cases per person each per annum.  If the 
Chief and Chief Assistant reduced their caseloads to 50 per annum or one new felony case per 
week there would be 170 cases remaining above said 'recommended' guideline.  

The proposed cost analysis takes into consideration that with the caseloads of the Circuit Level 
Staff Attorney’s is significant at this time. Moreover, recent changes in Michigan Law/ Criminal 
Procedure/Michigan Department of Corrections Policy/ (hereinafter DOC) provide that Defense 
Counsel is to be invited to participate in the interview of clients by Probation Agents. It is now 
anticipated that this will require a commitment of anywhere between 2 to over 5 hours per 
week depending on the number of interviews scheduled by the DOC in any given week.    
 
The Chief and Chief Assistant, in addition to their proposed caseload levels as set forth above, 
will be assigned all Probation Violation Hearings in all cases that had previously been assigned 
to Roster Counsel allowing other Senior Staffers more time to appropriately handle their 
caseloads in order to distribute the workload evenly.  Speaking with the Circuit Court 
Administrator and the Michigan Department of Corrections (MDOC) Supervisor there are over 
200 probation violations per year in the Circuit Court alone.  
 

3. Request for Additional Contract Arraignment Attorney 
 
There have been changes to the law that require walk in arraignments on outstanding warrants 
to occur within two hours of the Defendant surrendering him/herself.  
 
For the reasons already set forth herein, an additional contract arraignment attorney will lighten 
the load for staff attorneys, covering the additional hearings that arise as a result of bench 
warrants, and in custody warrants arraignments.   
 

4. Increase for Expert Witnesses 
 
We request an increase to $100,000.00 in available expert witness fees to be provided by the 
State Grant. We set forth our rationale for the increase in the notes to the cost analysis.  
     



5. Technology  
 
With a request for an increase in staff we will require increases in technology, namely;  
 

a. Additional Workstations.  
b. Computers.  

 
6. Miscellaneous Increases 

 
We request budget increases for shelving, carpeting and blinds to soundproof conference rooms  
and slight increases in subscription legal resource services.   
 
I will make myself available to respond to any questions.  



Indigent Defense System Cost Analysis 
Grant Year October 1, 2021 - September 2022

Funding Unit Name(s) St. Clair County

Personnel Position
Calculation    hours 

and rate Total State Grant Local Share
Other Funding 

Sources Total
Michael Boucher Public Defender Full time / 37.5 hrs 135,505.00 135,505.00
Frederick Lepley Chief Asst Public Defender Full time / 37.5 hrs 115,829.00 115,829.00
TBD Senior Public Defender Full time / 37.5 hrs 88,021.00 88,021.00
Joseph Kanan Senior Public Defender Full time / 37.5 hrs 102,973.00 102,973.00
Patrick Politano Senior Public Defender Full time / 37.5 hrs 99,011.00 99,011.00
Donald Sheldon Senior Public Defender Full time / 37.5 hrs 100,111.00 100,111.00
Vacant (Randolph Martinek Retirement) Senior Public Defender Full time / 37.5 hrs 99,011.00 99,011.00
Andrea Lacey Senior Public Defender Full time / 37.5 hrs 95,203.00 95,203.00
Thomas Sarrine Asst Public Defender Full time / 37.5 hrs 81,381.00 81,381.00
David Kelley Asst Public Defender Full time / 37.5 hrs 78,251.00 78,251.00
Kelly Turner Asst Public Defender Full time / 37.5 hrs 76,491.00 76,491.00
Meggan Delisi Asst Public Defender Full time / 37.5 hrs 75,241.00 75,241.00
Jennifer Rutkowski Asst Public Defender Full time / 37.5 hrs 75,241.00 75,241.00
Frederick Bartolomei Asst Public Defender Full time / 37.5 hrs 75,241.00 75,241.00
John Przeslawski Asst Public Defender Full time / 37.5 hrs 78,251.00 78,251.00
Sandra Shankin Administrative Services & Compliance SupervisorFull time / 37.5 hrs 54,978.00 54,978.00
Janel Salgado Legal Clerk III Full time / 37.5 hrs 46,995.00 46,995.00
Mary Macker Legal Clerk III Full time / 37.5 hrs 48,345.00 48,345.00
Gary Bowser Legal Clerk II Full time / 37.5 hrs 40,171.00 40,171.00
TBD Legal Clerk I Full time / 37.5 hrs 34,338.00 34,338..00
TBD Legal Clerk II Full time / 37.5 hrs 37,140.00 37,140.00
TBD Legal Clerk III Full time / 37.5 hrs 41,778.00 41,778.00
Brettany Kensley Court Clerk I Full time / 37.5 hrs 40,171.00 40,171.00
Jason Eveningred Custodian 1 Part time / 28 hrs 19,739.88 19,739.88
TBD Law  Clerk /Casual Temp Part time / 28 hrs 6,620.00 6,620.00
Category Summary 1,746,036.88 0.00 0.00 0.00 1,746,036.88

Fringe Benefits Percentage Amount State Grant Local Share Other Funding Total
Employer FICA 0.62% 108,254.44 108,254.44
Retirement 8% 137,574.00 137,574.00
Employer Medicare 1.45% 25,317.99 25,317.99
Hospital Insurance Varies per FT employee 246,817.00 246,817.00
Dental Insurance 0.00 0.00
Vision Insurance 0.00 0.00
Unemployment Insurance 0.08% 1,396.83 1,396.83
Workers Compensation 0.60% 10,476.22 10,476.22
Life Insurance 1,380.00 1,380.00

DATE SUBMITTED: 4/15/2021

If any employee opts out of county health insurance as has health insurance through another means, the county provides a stipend reimbursement for the insurance they opt out of.  If health, dental and vision, the stipend is $1,350 
annually.  If they opt out of health and dental it is $1,250 and if they opt out of just health, it is $1,100.

Additional Staffing Requests: 

We request an additional Senior Level Felony Attorney and three (3) support Clerks - However, we ask that it be considered that from January 4, 2021 through April 17, 2021 (103 days), the Chief Public Defender has been 
assigned a total of 42 cases and the Chief Assistant has been assigned a total of 48 cases. Our Senior Level Staff Attorneys during that same period average 50 cases each. If the Chief or Chief Asst. cut back their caseloads to allow 
for dedication of time to administrative functions, the Senior Staff Level Attorneys would have to absorb that workload.  An additional attorney will resolve that problem without overburdening staff attorneys. 

We request a part time law clerk for 10 weeks in spring-summer 2022. This will assist with recruitment for future staffing. 



Other - Disability 1.00% 17,196.77 17,196.77

Category Summary 11.13% 548,413.25 0.00 0.00 0.00 548,413.25

Contractual

Contracts for Attorneys Services Provided Calculation    hours Total State Grant Local Share Other Funding Total
Contracts for Conflicts 70.00 per hr 350,000.00 350,000.00
Arraignment Attorney 15 hrs wkly @ $32.05 25,000.00 25,000.00
Arraignment Attorney 15 hrs wkly @ $32.05 25,000.00 25,000.00
Arraignment Attorney 15 hrs wkly @ $32.05 25,000.00 25,000.00

Category Summary 425,000.00 0.00 0.00 0.00 425,000.00

Contracts for Experts and Investigators Services Provided Calculation    hours Total State Grant Local Share Other Funding Total
Investigators  - TBD Invesigation Services 32,000.00 32,000.00
Experts Expert Services at MIDC guideline rates 100,000.00 100,000.00

Category Summary 132,000.00 - - 132,000.00

Fringe benefits have been calculated to include the additional staff requested.

An increase of 5% has been calculated for insurance costs. We are estimating a 5% increase in Health Insurance for 2022. Right now it is just an estimate. Our actual figures do not come in from HR until around the end of 
October. We will only charge the actual, but need to account for the possible increase. Based on historical figures, it had always increased around 5%.  

Health Insurance costs are $17,894 for Full Family, $14,304 for 2 person and $7,147 for Single.  These costs are netted with a 20% employee co share.

The County is self insured and we have a separate fund that pays for all insurance costs for all County employees. This insurance fund pays for the  Life Insurance policy up front.  This policy is through Hartford Basic Life. The 
cost of the life insurance is split amongst the number of full time employees to get a per person annual cost.

When an employee is paid, their respective department budget pays for the life insurance and it gets deposited into the insurance fund in order to make it whole. The problem with this formula is that it does not account for 
vacancies throughout the year, so the insurance fund would never recoup 100% of the cost. Therefore, we “round up” the annual rate. For 2022 we went with $60. This is the rate charged to every employee/department

Contract Attorney Justification - list all possible rate scenarios for attorney contracts that apply (i.e. hourly, event based, annual contract paid monthly) and the type work whether generally indigent defense or specific like 
counsel at first appearance. Please * highlight rates or attorney line requests that are a change from your FY20 approved contract and contract rates. 

The increase for contract attorneys is due in large part to the fact that prior to the Public Defender Office assuming responsibilities to appoint counsel, the Circuit and District Courts oversaw the appointment process with no 
deadline for attorney's to submit unpaid invoices. In the past several years, there have been tens of thousands of dollars paid to contract attorneys who submitted bills months and even years after the fact. After consultation with 
our Regional Manager, it was decided that it would be prudent to incorporate a request for additional monies for contract attorney's to cover payment on such dilatory invoices.  As of the date of the  preparation of this budget 
request there are currently 96 unpaid misdemeanors assignments and 136 felony assignments with an additional approximate 80 from the Circuit Court Administrator.

The request for an additional arraignment attorney is due in large part to two factors. First is the fact that arraignments represent a substantial amount of time for staff attorneys with caseloads. From the outset, our office has 
done a time study specifically limited to assessing the amount of time we spend in course of arraignments. To be clear, the arraignment process includes the interview of the client and completion of the form we've created to 
screen the client for indigency. Thereafter, we have to conduct the hearing and then transmit the documents to our intake clerk so that the  clients who meet indigency requirements are assigned counsel. We've calculated that as 
a general rule, each arraignment takes between 25-30 minutes. 

We assign two attorneys per day to act as on call warrant attorneys. If an arraignment were to occur via video, an attorney would have to get to the jail.  If simultaneously, an arraignment (s)were occuring at the courthouse our 
back up warrant attorney would be dispatched accordingly.  

With the changes in the law mandating arraignment within 2 hours of a Defendant surrendering him/herself on a warrant we're being advised that we  will  likely have additional duties when persons surrender on a warrant and 
must be arraigned within 2 hours. Likewise the new rules regarding show cause hearings for Probation Violations is expected to create additional responsibilities for  staff counsel and the addition of an araignment attorney will 
assure that we have appropriate coverage for those hearings and our regular caseload. 

While staff attorney's will continue to have to fill gaps and handle arraignments, the request for the additional arraignment attorney will allow staff attorneys to focus more on their caseloads , providing  client centered 
representation while using a cost effective method of arraigning defendants. 

Experts and Investigators Justification - Provide explanation and justification if there are changes to the requested amounts for experts and investigators from the FY20 approved contract along with an explanation if requesting to adjust the rates 



Contracts for Construction Projects Services Provided Calculation Total State Grant Local Share Other Funding Total

Category Summary 0.00 0.00 0.00 0.00 0.00

Contracts Other Services Provided Calulation Total State Grant Local Share Other Funding Total
Justiceworks defenderDATA $25.00 x 12 x 23 6,900.00 6,900.00
Dyke Security Alarm Monitoring 30.00 x 12 360.00 360.00
Shredding Extreme Shreds $7.00 x 12 84.00 84.00

Category Summary 7,344.00 0.00 0.00 0.00 7,344.00

Experts and Investigators Justification - Provide explanation and justification if there are changes to the requested amounts for experts and investigators from the FY20 approved contract along with an explanation if requesting to adjust the rates 
from your FY20's approved contract rates.

Kindly note that there is no request for a personnel position for investigator as it is our preference to maintain a roster of approximately 5-6 Investigators to work as independent contractors.. We  believe at this time that it is 
more cost effective. 

Expert Fees are increased to reflect the premium charged to retain same. In consulting with our Regional Manager, I provided a past example of one of my Senior Staff Attorney's who advised that he would require both an 
Expert regarding Cellphone/Cellebrite Technology and a Toxicologist and we determined that a rough estimate for two experts to review materials and analysis from State Police Experts and testify at trial as to their findings 
would cost in the range of $7000.00. 

While it is understood that the Commission looks to historical data to make an assessment as to the propriety of any budget request, the issue of funds for experts and investigators bears consideration of the fact that Defenders 
are only now becoming conditioned to the availability of funds for those specialists. It is expected that as Public Defenders and Conflict/Roster Attorneys are enlightened as to availability and benefit of the retention of experts 
and investigators, the demand will increase. Moreover, if Defendant's who retain counsel can petition for expert funds and are able demonstrate a need, we will be required to provide funding for same.   

As referenced in the 2021 Budget, the cost of an expert to review materials and testify can exceed several thousand dollars. 

Again, as cited in the 2021 Budget Request, consultation with experts is common in Capital Cases. In 2019 there were 40 Capital Cases resolved in the 31st Circuit Court. Because of the time and expense associated with those 
types of cases, it has been estimated by the Circuit Court Administrator's Office that closer to 80% of those cases go to roster attorneys (and will now go to the Public Defender). Moreover, it comes as no surprise to anyone doing 
criminal defense work that persons suffering from mental health conditions constitute a significant percentage of cases annually. Submitting a Defendant for a Forensic Evaluation regularly results in a finding from the Center for 
Forensic Psychiatry that  the client is competent and/or criminally responsible. The cost for an independent evaluation to contest those findings requires a minimum of $2500.00 for a review of the relevant discovery, a meeting 
with the client (generally three hours) and preparation of a multi-page report. It should be noted that the sums for a independent psychiatric evaluation as set forth herein does not include testimony (which can typically result 
in the expert billing for several additional hours plus travel time. The benchmark should not be what has been done historically (inasmuch as Judge's would routinely  deny requests for experts), but rather, whether the retention 
of experts will aid in the defense of a case. 

An additional expense that heretofore was not accounted for was Juvenile Life Without Parole (JLWOP) Cases. This office has been contacted by Attorney's with MAACS/SADO regarding one of those cases and it's been 
estimated that the cost of experts in the matter will exceed $20,000.00.  A recent meeting with Appellate Counsel suggests that the requests are reasonable. We recently received a request from appellate counsel on a Motion to 
Withdraw Plea. In that matter, appellate counsel submitted a request for monies to retain an investigator. Using 2019 SCAO data, it would appear that there were only seven appeals out of the 31st Circuit. We believe that the 
expert/investigator sums requested in the 2022 budget would be sufficient for those professionals should the need arise. 

The requests as set forth above do not take into consider the countless non-capital cases where an expert would be required to provide a meaningful defense.  We are finding that our District Court Staff Attorneys are beginning 
to rely on requests to retain an investigator to interview victims of domestic violence cases where they report that the police misstated  vital matters in the incident report. We have several cases involving driving cases causing 
death and staff attorneys have been required to retain accident investigators.  

The sums allocated for experts to the 2021 Budget would be made available to roster attorney's as well. We inquired with the Prosecuting Attorney to determine whether there are other cases that would arise in 2022 that would 
require significant expenditures that would impact our budget and it appears that there is one other case (People v. Michael Hills) currently pending and may well require that comparable sums be allocated to that matter.  

Construction Project Justification - Provide as much detail as possible for the requested contruction project identifying the need for the construction project, the component costs if possilble, whether an estimate or if you were provided a 
documented quote. Attach a separate document if needed. Please attach the quote to the submission of the application. 



Equipment Vendor Calculation Total State Grant Local Share Other Funding Total
Portable Office & Furniture Kerr Albert 9509.65 x 1 9,509.65 9,509.65
Office Infrastructure (wiring, data, phone) 1,500.00 1,500.00
Clerk Cubicle w/ Desk Chair/ Filing Cabinet Kerr Albert 7249.06 x2 14,498.12 14,498.12
Desk Chair and Filing Cabinet for Existing Clerk Cubical 528.43 528.43
Desk Chair - $290.14
Filing Cabinet - $238.29
Desktop Computer & Licensing 730.00 x 3 2,190.00 2,190.00
Fiber Network - Internet Connection Resa 1500.00 annually 1,500.00 1,500.00
Printer for Marine City w/toner refills Amazon 350.00 350.00
Chrome Book & Licensing 518.66 x 2 1,037.32 1,037.32
Citrix Telephones 120.00 x 3 360.00 360.00
Shelving for Closed Files $300.00 300.00 300.00
Category Summary 31,773.52 0.00 0.00 31,773.52

Training/Travel Vendor Calculation Total State Grant Local Share

Other Funding 

Sources Total
Trainer Fee for 2 Local Trainers TBD 150.00 12 hrs 1,800.00 1,800.00
Mileage Reimbursement 15,000.00 15,000.00
Mileage/Meals 5,500.00 5,500.00
Employee Dues/Subscriptions 8,130.00 8,130.00
         SBM - $315 x 15 attorneys = $4725.00
         SADO - $75 x 27 attorneys = $2025.00
         NAPD - $40 x 27 attorneys =  $1080.00
         ICLE  -   $300.00 annually 
Category Summary 30,430.00 0.00 0.00 0.00 30,430.00

Supplies/Services Vendor Calculation Total State Grant Local Share

Other Funding 

Sources Total

Contracts Other Justification - Provide justification for all other contract costs associated with the local indigent defense system with a * highlight to new request for FY21.

We continue to use defenderDATA, as our case managment system.

We have contracted with Dyck Security for monitoring the automatic door locks that lead from the lobby to our office area, as well as the panic alarm that was installed at our reception desk for the safety of our Legal Clerk I.

We are use Extreme Shreds to handle our shredding needs.  We've received a discounted rate, as the county has a contract  with them. 

Equipment Justification - Provide justification for new equipment requests for FY21. 

We need 1 additional office (work station) to accommodate the additional attorney we are requesting. We are seeking 4 additional staff members (1 attorneys and 3 clerk), we will need computers and licensing for those new 
employees.

We will need 3 additional Desktop computers and licensing for the additional Legal Clerks we are requesting.

We currently have one unused cubicle, so we will need to add two additional cubicles for the additional support staff we are requesting. St. Clair County has contracted with Kerr Albert, who  is part of a cooperative and 
provides us with contract pricing at 40% off retail prices.

We need an internet connection (RESA). 

Our Attorneys need a printer for printing last minute Jury Instructions and the like during trials for the Marine City location. A laser Jet Printer uses much less toner and therefore is more economical. We have also factored in 
two toner refills for the year. The Prosecuting Attorney is equiped with a printer at that location.

We will be needing shelving to store our closed files. As our caseload grows, space will be at a premium in our filing cabinets.

Training and Travel Justification - Provide travel and training justification and *highlight new or changed requests for FY21
Suggested rates for training registration would be $30/hour; SADO membership is $50/year; NAPD membership is $30/year

Mileage reimbursement includes any travel for county employees outside of Port Huron, during the course of performing their job @ .58 per mile .I have attached the county policy that dictates this expense with our plan 
renewal.



Contracted Stenographers 12,500.00 12,500.00
Witness Pay 10,000.00 10,000.00
Postage 10,000.00 10,000.00
Printing - Business cards, envelopes, Arriagnment forms 2,000.00 2,000.00
Westlaw 750.00 x 12 9,000.00 9,000.00
Repairs & Maintenance (copier maintenace, trash & elevator maintenance) 4,850.00 4,850.00
Zoom Pro 15.00 x 12 180.00 180.00
Utilities 2000.00 x 12 24,000.00 24,000.00
Rent 7000.00 x 12 84,000.00 84,000.00
Supplies 15,944.00 15,944.00
       Janitorial supplies      $200.00 x 12 = $2400.00
     Carpet for each Attorney/Client Meeting Room $1780.00 Flooring Edge
       Blinds for each Attorney/Client Meeting Room $2980.00 Flooring Edge
       Copy paper                       $300.00 x 12 = $3600.00
       Files                                  $120.00 x 12 = $1440.00
       Hanging files                  $60.00 x 12 = $720.00
       Legal pads                       $47.00 x 12 = $564.00
      Chair mats                         4 x $90.00 = $360.00
      Basic office supplies                              $2100.00

Category Summary 172,474.00 0.00 0.00 0.00 172,474.00
344,948.00

Budget Total 3,093,471.65 0.00 0.00 0.00 3,093,471.65

Supplies Justification - Provide justification for supplies requests and *highlight new or changed requests for FY21
.
Postage is calculated as follows: It is anticipated that the Public Defender's Office will be required to carry a caseload of 1000 felonies and 3000 misdemeanors annually. It can generally be expected that there would be 1) 
introductory correspondence 2) 2-3 Letters minimum for Notices for Court 3) Miscellaneous Letters that memorialize plea offers etc. at 4000 cases per year at a rate in excess of .50 per mail item-multiplied by 4=$8,000.00 
minimum. It should be noted that it is not unusual in a felony case for more correspondence to the client, prosecutor, witnesses etc. Mental Health Court/Probation Violations and Miscellaneous Matters represent the remaining 
$2000.00 of the request. 

Printing costs: We pay .085 per arraignment iuntake form for screening client for eligibility when we order 2000 at a time ($170.00). We are averaging 1000 arraignments per quarter ($170.00 x 2 = $340.00 (this doesn't include 
any waste). Our cost per envelopes w/window is 0.13797 and  w/o window is 0.1304. Our average use per year is $551.88. Our cost for business cards is .11 per 500  = $55.00 x 16 with myself included = $880.00 per year. The 
remaining $228.12 will be used for any ink stamps or additonal forms that need to be ordered for the office 

Zoom has become an imporant tool during this pandemic and as such we feel we need a yearly membership for our office.

Our office is 10,000 sq feet and poorly insulated. Our current DTE bill is $600.00 per month without being fully staffed and without any idea as to the cost to cool during warm weather months. Roughly 30% of the current staff 
that has been hired is in the office on a limited basis due to COVID-19. Taking into account a full staff and the need for air conditioning in the summer we project our DTE bill will increase to no less than $1350.00 per month. Our 
Semco bill is currently $250.00 per month, which will decrease in the summer but will increase to at least $600.00 per month in our  estimation in the winter months.We have not received a water bill, but after discussions with 
our landlord it apppears it will be roughly $150.00 quarterly.

We have leased space for our PD Office and the rent is $7000.00 per month.

We need to take steps to mitigate the echo in the three attorney/client meeting rooms that are attached to the lobby of our office. Adding carpet and blinds will help to absorb sound and decrease the likelihood that conversations 
will be clearly heard by anyone in the lobby.



Homeland Security Advisory Council Membership

Summary:

ATTACHMENTS:
Description Upload Date Type

Memo-HSAC Membership 4-20-21 4/27/2021 Cover Memo

2021 Advisory Council Membership- 4-20-21 4/27/2021 Cover Memo





 

 

Chemical 
John Misaros 

Vince Compean   
 

 

HSEM 
Justin Westmiller 

Mark White 
 

 

Sheriff Department 
Sheriff Mat King 

Undersheriff Jim Spadafore 
Captain Matt Pohl 

Health Department 

Dr. Annette Mercatante 
Diane Lois 

 

Community Mental Health 

Amy Smith 
Latina Cates 

 

Metropolitan Planning 

Pete Klomparens 
Lindsay Wallace 

  

Medical Control-Hospital 
Dr. Michael Paul 
Linda Lockwood 

 

 
Medical Control-EMS 
Ken Cummings   

Trish May 

 
Schools 
Terry Harrington 

Dennis Buckmaster 

Information Technology 
Wendell Roy 

Dennis Swoffer 
 

 

Private Security 
Marty VanConant 

Kevin Manns 
 

 

 Utility-Gas 
 Trevor Westbrook 

 Nick Bonstell 
 

Port Huron Fire 

 Chief Corey Nicholson 
 Kyle Brunk 

 
 

 

Citizen 

Bob Beedon-Chairman 

 

 
 

 

Communications-Dispatch 

Tina Bricker 
 

 
 

Port Huron Police 
Chief Joe Platzer 

Asst. Chief Marcy Kuehn 
 

 

Labor 
Ken Harris 

 
 

 

Criminal Justice Association 
Chief Mike Koach 

Chief Jim Heaslip 
 

Fire Chief’s Association 

Chief Tom Konik 
Chief Ed Gratz 

 

Volunteer 

Jeff Bauer 
Eric Holka 

 

Township Government 

Bill Deater-Vice Chairman      
Bob Lewandowski 

City Government 
Elaine Leven  

Denice Gerstenberg 
   

 

County Commissioner 
Greg McConnell 

Jorja Baldwin 
 

 

Hazardous Materials 
Wayne Brusate 

Bill Herpel 
 

Utility – Electric 

Justin Morren 

Dave Westrick 
Stephanie Beres 

 

 

Clergy 

 
 
 

 

 

Business 
Tom McCartney 

Tom Meyers 
 

Transportation – Rail 

Greg Palmer 
 

 

 

Transportation - Bus 

Bonnie Lentz 
Brad Guilds 

 
 

 

United Way and 211 

Mary Paquette 
Brent Gillette 

 

Public Works 
Kirk Weston 
 

 
MSP (Non-Voting) 
Lt. Tim Ketvirtis 
 

 
UASI (Non-Voting) 
Melanie Ben-Ezra 
 

County Admin 
Kristine Morris 
Karry Hepting 

 
 

 

   

 
Need appointed by BOC 

   
 
Revised 04/20/21 
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